


Welcome



Agenda 
Modifications



Consent Agenda

February 14, 2024 Meeting Minutes



Transportation Updates

• Partnership with TC Library on Field Trips (2 vans 
used)

• Fixed Route Survey!

• Transit Service Breakdown Ridership



Transportation Updates

• Fixed Route Survey!

• Physical copies available, let us know!



Transit Services 
Statistics



Fixed Route Yearly (1 Van)
• Calendar YR 2022

Total Ridership: 3,635

Average Monthly: 134

Average Daily: 4

• Calendar YR 2023

Total Ridership: 4,145

Average Monthly: 177

Average Daily: 6

• Calendar YR 2024 (Data up till July)

Total Ridership: 3,030

Average Monthly: 168

Average Daily: 6



Demand Response (Fiscal Year)(5 Vans)

• FY 2021
Total Ridership: 16,022

Average Monthly: 1,335

Average Daily: 45 (9 riders per van)

• FY 2022
Total Ridership: 20,418

Average Monthly: 1,702

Average Daily: 57 (11 riders per van)

• FY 2023
Total Ridership: 22,657

Average Monthly: 1,888

Average Daily: 63 (12 riders per Van)

• FY 2024
Total Ridership: 21,588

Average Monthly: 1,799

Average Daily: 60 (12 riders per van)



Election of Chair-Vice 
Chair



Q4 FY24 Operational 
Statistics



Q-4 FY24 Transportation Operational Statistics



Q-4 FY24 Transportation Operational Statistics



Q-4 FY24 Transportation Operational Statistics

Last Year (FY 23)



Fixed Route Yearly



Demand Response



Consent Form for 
Minor’s



Fixed Route Re-
Routing Summary



Fixed Rerouting Summary

• Please see below the schedule and summary of making changes to the Fixed 
Route.



Bylaw Review: Changes Discussion



Bylaw Review: Changes Discussion



LAND OF SKY 
UPDATE

Vicki Eastland



NEW BUSINESS



Section 5311 Administrative, Capital Programs and Section 5310 Operating 
Program for FY 2025

Project Total 
Amount

Local 
Share

5311 Administrative $164,470 $24,671

Combined Capital $270,000 $27,000

5310 Operating $104,000 $52,000

Total Project $538,470 $103,671

FY2025

VI-A. FY26 Unified Grant Application

Project Total 
Amount

Local 
Share

5311 Administrative $164,470 $24,671

Combined Capital $435,000 $43,500

5310 Operating $104,000 $52,000

Total Project $703,470 $120,171

FY2026



V-A. FY25 Unified Grant Application

Transylvania County Transportation requests a total of $164,470 in support for 
the administrative expenditures of its transit program. This requires a County 
local match of $24,671 (15%) of the total.

Transylvania County requests a total of $435,000 in capital funding for 
replacement for three (3) vans with lifts that have bike racks.  This requires a 
County match of $43,500 (10%) of the total. 

For Fiscal Year 2026, Transylvania County plans to apply for the same amount 
of $104,000, this requires a County match of $52,000 (50%) of the total. A 
portion of which does go to a private contractor.



PUBLIC COMMENT
15-Minute Time limit (speakers are held to three minutes)



BOARD MEMBERS 
COMMENTS



THANK YOU FOR 
ATTENDING

Next TAB meeting will be on November 13th at 2:00 PM, in the Large DSS 
Conference Room, 2nd Floor.
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