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Il. Agenda
Modifications




lll. Consent Agenda

>February 14, 2024 Meeting Minutes

AN




l1l-B. Transportation Updates

« Partnership with TC Library on Field Trips (2 vans
used)

» Fixed Route Survey!

 Transit Service Breakdown Ridership
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Transylvania in Motion

l1I-B. Transportation Updates

Take our » Fixed Route Survey!

« Physical copies available, let us know!

Transylvania in Motion

FIXED ROUTE 7
SURVEY

Have you heard of Transylvania In Motion (TIMs)?

() Yes
€ No

H elp Tran sy lvan ia Co u nty Do you currently use Transylvania in Motion, Fixed Route bus stops?
improve our Transit Services!

C )Yes

C JNo




[11-B. Transit Services
Statistics




Fixed Route Yearly (1 Van)

- Calendar YR 2022 « Calendar YR 2024 (Data up till July)
Total Ridership: 3,635 Total Ridership: 3,030

Average Monthly: 134 Average Monthly: 168

Average Daily: 4 Average Daily: 6

- Calendar YR 2023
Total Ridership: 4,145
Average Monthly: 177
Average Daily: 6




Demand Response (Fiscal Year)(5 Vans)

« FY 2021
Total Ridership: 16,022
Average Monthly: 1,335

Average Daily: 45 (9 riders per van)

« FY 2022
Total Ridership: 20,418
Average Monthly: 1,702

Average Daily: 57 (11 riders per van)

«FY 2023
Total Ridership: 22,657
Average Monthly: 1,888

Average Daily: 63 (12 riders per Van)

. FY 2024
Total Ridership: 21,588
Average Monthly: 1,799

Average Daily: 60 (12 riders per van)




V. Election of Chair-Vice
Chair




V. Q4 FY24 Operational
Statistics




V-A. Q-4 FY24 Transportation Operational Statistics

WEEKLY TOTALS: Transylvani:
NO DATA ENTRY ON THIS FORM

FY2024 anuary February  March May June  Quarter1 Quarter 2 Quarter 3 Qfarter 4
Operating Days 64

~

YTD

Totals
246

Demand Response Directly Operated (DR DO}

Hours 1272

0192

Miles 25034

95330

Passenger Trips: Non-Contract 2044

18931

Medicaid Contract 0 0

0

Non-Medicaid Contract 0 0

0

Total Passenger Trips for This Mode 4398 5044

18931

Demand Response Purchased (DR PT)

Hours 219 349

1054

Miles 2194.58

20143.38

Passenger Trips: Mon-Contract 0

Medicaid Contract 0

Non-Medicaid Contract

Total Passenger Trips for This Mode

Fixed Route Directly Operated (MB DO)

Hours

Miles

Passenger Trips: Non-Contract

Medicaid Contract

Non-Medicaid Contract

Total Passenger Trips for This Mode




V-A. Q-4 FY24 Transportation Operational Statistics

FY2023
Operating Days

hary

February

Quarter 1

Quarter 2

Quarter 3
64

Qua 4

250|

Demand Response Directly Operated (DR DO

Hours
Miles
Passenger Trips: Non-Contract
Medicaid Contract
Non-Medicaid Contract
Total Passenger Trips for This Mode

2616

9941

20947.9

78543.9

4745

17828

{

0

0

/

0

0

475

4734

17828

Demand Response Purchased (DR PT)

Hours
Miles
Passenger Trips: Non-Contract
Medicaid Contract
Non-Medicaid Contract
Total Passenger Trips for This Mode

256

954

5630.28

20202.18

0

0

0

0

786

786

Fixed Route Directly Operated (MB DO)

Hours
Miles
Passenger Trips: Non-Contract
Medicaid Contract
MNon-Medicaid Contract
Total Passenger Trips for This Mode

0

0

0

0

0

0




V-A. Q-4 FY24 Transportation Operational Statistics

Y2024
Operating Dags .

22

June
20

Quarter1 Quarter 2 Quarter

62
|

59
|

1

Quarter 4 YTD Totals

64

246

Transit Totals

Hours

Miles

Passenger Trips: Non-Contract
Medicaid Contract
Non-Medicaid Contract

Total Passenger Trips for All Modes

779

2264

2136

2 98

2287

8786

12995

41186

38825

38 93

40717

158819

1707

5370

4800

5. 27

5482

20879

0

0

0

0

0

0

182

755

706

62\

576

2657

1889

6125

5506

5847/

6058

23536

Transit Totals

—A

YTD Totals |

Quarter 4

Hours

Miles

Passenger Trips: Non-Contract
Medicaid Contract

13496

142298

20230

0

Non-Medicaid Contract
Total Passenger Trips for All Modes

2663

22893




Fixed Route Yearly

Fixed Route Ridership
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Demand Response Demand Response Ridership

2500

2000
1500
1000

500

0
Jan Feb Mar Apr May  Jun Jul Aug Sept Oct Nov  Dec

@ FY2021 Ridership @ FY2024 Ridership 7;’
@® FY2022 Ridership

. ) Transylvania in Motion
FY2023 Ridership




VI-B. Consent Form for
Minor's




VI-C. Fixed Route Re-
Routing Summary




VI-B. Fixed Rerouting Summary

« Please see below the schedule and summary of making changes to the Fixed

Route.

Month # Task Amount of Tim¢ Notes

Month 1 |Survey For Fixed Route Riders 3 Weeks Month 1 is before PH/Commissioners meeting
Verbal Permissions from New Stop locd3 Weeks NCDOT & Businesses
Van Driver Test Route 3 Weeks Timed to 50 minutes

Month 2 |Compile Data from Survey 1 Week MNeed to have Van Driver run route 4 times to get down
Advertise Public Hearing @ BOC meeti|2-3 Weeks exact time and any suggestions to change stops or routes
Public Hearing @ BOC meeting 1 meeting* *Should use two meetings for Public Hearing?
Decision from BOC 1-2 meetings |See if Commissioners would want to wait for a
Permissions from New Stop locations |2-3 Weeks separate meeting to vote on the new route
Brevard College BC
Mary C Jenkins Comm Center City
The Lumberyard City
The Hub Business

Month 3 |New Branding? Or signs include QR col2 Weeks* (JR code is quick and easy, its creating the new map to be viewable,
Get Permanent Signs for Stops 2-4 Weeks
Placement of Signs at Stops 4 Weeks
Advertising New Route/ Roll Out 5 weeks




VI-C. Bylaw Review: Changes Discussion

A R L Lkl AR L

Catesory

Roles and Responsibilities

Category Roles and Responsibilities
General . Ser';es as the Hd‘.-'l:ﬂl"r body to Tra.tmlvnma County Irmpthmn as lead

and service area

Ser'u'es as a I|a|5r.:|n between the ublic trans Ortation agen

residents.
Works with local agencies, organizations and units of local government to

transportation services.
* _ Assists in formulation of the agency mission, vision, goals, objectives and
strategies for shaping the public transportation agencies future.

* Reviews public transportation services, projects and funding to ensure that they
are being fairly and equitably distributed to residents of the community served.

* Performs other fimctions and responsibilities as may be requested or prescnbed
by the transportation agencies governing board.

Planning

Reviews planning proposals and provides comments with respect to concems of
various segments of the population in regard to their public transportation
needs.

Contributes to the long-range planning of a comprehensive and viable public
transportation system.

Participates in the development or update of the Community Connectivity Plan
CCP), and the statewide Local Coordinated Plan (LCF).

»__ Reviews various projects and issues related to coordingted public transportation
and makes recommendatiens for better coordination. [Best Practice: Do not
“rubber stamp” a plan presented to you. Ask guestions ghout issues warranting
artention. j

& |dentifies unmet service needs.
s Assists in prioritizing needs.

Operations

s _Recommends service improvements including proposed routes, service changes,
ridership policies, and fare structures. Assists public, private non-profit, private

gnd voluntary aeencies in providine transportation semvices to their clients,

Finance/Budeet

*__Advises on public fransportation financial matters including finding. budgets,
fa.res, b].l.hgg rates and methods.

ARTICLE II: BEOARD MEMEERS

1. WNumber and Composition

a. The Transylvania County Transpesaien-dviserrRBoard | AB shall consist
of 11 to 17 members. Membership shall be composed of representatives

identified in the NC Department of Transportation Community
Transportation Program Policy and other agencies as recommended by the
Transylvania County Tmspmhhnnﬁdwsury B:Ja:d identified belnw 1=
Attachment A A-sh -

Overzizht

s Monitors compliance with federal regulations and the status of any deficiencies

noted in any official federal, state or local review or report.

»_ Evaluates the operational and financial performance of the public transportation
SyStem.

Cutreach

*= _ Disseminates information and holds forums te solicit public input.
Participates in other community outreach efforts.

Advocacy

s Serves as a citizen’s advocacy group dedicated to improving and expanding the
area’s public fransportation system.
*__ Assists in supporting and promoting the use of public transportation, and in_

locating, developing and obtgining funding,




VI-C. Bylaw Review: Changes Discussion

ATTACHMENT A

and shall ha'l.re full wtmg pmnleges

Racommanded TAE Composition

The TAE is a locally formed advisery group based an the following MCDOTYFTD guidedines and reguiremerts:

Categonies Public Human | Transponation |Public and Business n;:;:m
Sarvice Agamcies Provndars Sactors
Affiliates
Majoritv Vote and rum Bequirement - All issues shall be decided by a majonity vote mﬂ H.m 35 13 iE 3
of the members of the Adwisory Board present. except as otherwise stated herein. A quonmm each cavegory
is defined as a majonty of the members. No business may be conducted by the Advisory
Board without a quonmm present. m— 500 OF '."ia ed. as nntl.u: da:tml:u.c Inedns. TAB members should befs  Senior Services Privets Chamber of * Economic
Indriduzls whoheus LI 44 Transporation Commerce D glopamant
krowiedge 2bout the  |» Yocational providers Majoremployers®  Employment
ansit needs of the Eehabilitation Intercrty s DEE Busineszas SECTTY
| public ncluding s Hasd Start providars Haspirtal /D¥aky=is Commnizsion
the elderly, minority, |8 shemerec Amibulance Center Staft = o Link and/or
jiisabled, Limived Workshoo providars Mon-prodit Caresr Cantars
English Proficiency *  Haaith Regional organizations @ Elecned Officials
[LEF], oF lowi incoeme Department Huthortty Emnploymient = County
papulationz ivng m the o yararng Urbzn System Transic Lisers BOVEnment
[FEriCE Bn=a. Administration Faith based General Public =t
®  SiEdT STAT IEVicEs Transit Lisers = Commurity
= hlental Health Veoluntesrs Public Citizans Coilage
®  HoUSIHE AuThoniTy
& HS Transk Users

*MP2/RPO representative and Emengency Management representative are stronghy encouraged to attend at

least ona TAB mesting per year to offer advice and develop strong working relztisnchips.




VI-D. LAND OF SKY
UPDATE

Vicki Eastland




NEW BUSINESS




VI-A. FY26 Unified Grant Application

Section 5311 Administrative, Capital Programs and Section 5310 Operating

Program for FY 2025
FY2026

Project Total Local

Amount Share
5311 Administrative | $164,470 $24,671
Combined Capital $435,000 $43,500
5310 Operating $104,000 $52,000
Total Project $703,470 $120,171

Project

5311 Administrative
Combined Capital
5310 Operating

Total Project

FY2025

Total
Amount

$164,470
$270,000
$104,000
$538,470

Local
Share

$24,671
$27,000
$52,000
$103,671




V-A. FY25 Unified Grant Application

Transylvania County Transportation requests a total of in support for
the administrative expenditures of its transit program. This requires a County
local match of of the total.

Transylvania County requests a total of in capital funding for

replacement for with lifts that have bike racks. This requires a
Cou nty match of of the total.

For Fiscal Year 2026, Transylvania County plans to apply for the same amount
of , this requires a County match of of the total. A

portion of which does go to a private contractor. J




VI. PUBLICCOMMENT

15-Minute Time limit (speakers are held to three minutes)




VIil. BOARD MEMBERS
COMMENTS




THANKYOU FOR
ATTENDING

Next TAB meeting will be on November 13th at 2:00 PM, in the Large DSS
Conference Room, 2" Floor.
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