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 Morris Road Program Study on Courthouse (Study #3) 
 

Moseley Architects was retained in October 2014 by Transylvania County to 
provide Phase 1 Architectural and Engineering programming and space planned 
services for a needs assessment, planning, and preliminary layout of a replacement 
courthouse to be located at the Public Safety Facility campus on Morris Road. 
 
The Phase 1 services included: 
1. Meeting with stakeholder and develop space needs 
2. Compare findings to 2008 study 
3. Develop design alternatives 
4. Provide preliminary drawings and space layouts for up to three alternatives 
5. Develop vehicular patters and parking spaces 
6. Assess on site storm water retention 
7. Develop cost estimates 
8. Develop decision matrix 
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Courthouse Expansion Project 
New Courthouse Study 
Brevard, North Carolina 
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TRANSYLVANIA COUNTY  

18 



Issues with Current Facilities 
• Inadequate parking – no separation of Judge, public and staff parking 
• No ability to securely transport and move prisoners into the facility 
• Aging infrastructure 
• Not enough courtrooms for increased caseloads 
• Inadequate public screening and queuing spaces 
• Mixed movement paths for Judges, public and prisoners – safety and 

liability concerns 
• Varied security and accessibility issues  
• Inadequate prisoner holding areas 
• No jury pool space 
• Inadequate court jury deliberation space 
• Inadequate courtroom size other than superior courtroom 
• Inadequate conference and attorney breakout space 
 

19 



Timeline / Overview 
• 2008 – Original Courthouse Feasibility Study 
Recommended replacement facility at PSF campus 
81,000 SF - $30,000,000 
 
• 2013 – Downtown Courthouse Expansion Study 
34,000 SF new addition, 1,600 SF renovation 
No new parking - $11,000,000 

 
• 2015 – Replacement Courthouse Study 
Updated program with only essential courthouse spaces 
61,000 SF - $21,000,000 
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Courthouse Planning Team 
• Rita Ashe 
• Judge Athena Brooks 
• Kristi Brown 
• Larry Chapman 
• Josh Freeman 
• Andrew Hogan 
• Captain Eddie Lance 
• Jaime Laughter   

• Sheriff David Mahoney 
• David McNeil 
• Greg Newman 
• Judge Mark Powell 
• Mike Pratt 
• Larry Reese 
• Paul Welch 
• Rodney Wesson 



Phase 1 Tasks 
• Meet with stakeholders and develop space needs for next 15 years 
• Compare findings with original 2008 study document 
• Develop design alternatives at the PSF campus 
• Provide preliminary schematic drawings and space layouts 
• Develop vehicular patterns and parking areas 
• Assess existing storm water retention issues and mitigate with new facility 
• Develop cost estimates that can meet UDO requirements / approvals 
• Develop a decision matrix for the three primary options and make recommendations 
• Upon County approval of the preferred option, proceed with Phase 2 Design services 
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Process: Stakeholder Interviews 

what’s “desired” ? 

  

what’s “affordable” ? 



Process: Personal Interviews 
• Face to face, on-site interviews 

• One hour or less per interview 

• Clarify questionnaire responses 

• Follow-up questions 

• See current space 

• Don’t ask “how big?” 

 
 

  

TRANSYLVANIA COUNTY 



Transylvania County Courthouse Needs Study 



Transylvania County Courthouse Needs Study 



Transylvania County Courthouse Needs Study 



Transylvania County Courthouse Needs Study 



What should your new courthouse look like? 



Scheme 1 – “Traditional” 



Scheme 1 – “Traditional” 



Scheme 1 – “Traditional” 



Scheme 1 – “Traditional” 



Scheme 2 – “Transitional” 



Scheme 2 – “Transitional” 



Scheme 2 – “Transitional” 



Scheme 2 – “Transitional” 



Scheme 3 – “Modern” 



Scheme 3 – “Modern” 



Scheme 3 – “Modern” 



Scheme 3 – “Modern” 











Decision Matrix Analysis – 2008 Study 
PROS 
• Purpose-designed for 21st century courts 

• Close proximity to detention facility / Sheriff 

• Adequate proper and separate parking areas 

• Is a “build-out” solution to last 30+ years 

• Better security and public accessibility 

• Will repair current site drainage issues 

CONS 
• Moves current court location from downtown 

• Most expensive option 

 



Decision Matrix Analysis – 2013 Study 
PROS 
• Keeps existing historic court location  

• Less expensive than other 2 options 

• Reason to keep historic building open 

• Provides for public toilets for after hour use 

 

CONS 
• Provides only a 15 year need 

• Does not improve existing parking issues – 
actually reduces the existing number 

• A large expansion will negatively affect historic 
courthouse appearance 

• During renovation, unknown latent issues may be 
discovered needing repair 

•Does not have ideal layout given use of existing 
courthouse 

• “Front door” is hidden to the rear 

 



Decision Matrix Analysis – 2015 Study 
PROS 
• Purpose-designed for 21st century courts 

• Close proximity to detention facility / Sheriff 

• Adequate proper and separate parking areas 

• Expansion capability for future growth 

• Less expensive than 2008 needs study 

• Better security and public accessibility 

• Will repair current site drainage issues 

CONS 
• Moves current court location from downtown 

• Costs more than the 2013 study addition 

 



Thank You 
 for this opportunity to serve Transylvania 
County ! 
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