M I N U T E S

TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS

JULY 11, 2005 - SPECIAL MEETING

The Board of Commissioners of Transylvania County held a special meeting on Monday, July 11, 2005, 5:30 p.m. in the small courtroom of the county courthouse for the purpose of considering two items:  1) to approve bids for the Emergency Watershed Protection (EWP) projects and 2) to go into closed session per NCGS 143-318.11(a)(5).  Chairman Ray Miller presided over the meeting.

Commissioners present:  Chairman Ray Miller, Commissioners Jason Chappell, David Guice, Jeff Duvall and Kelvin Phillips.  
Staff present:  Manager Artie Wilson, County Attorney David Neumann and Finance Director Gay Poor
Chairman Miller called the meeting to order at 5:30 p.m.
Commissioner Phillips made a motion to approve the agenda and seconded by Commissioner Guice.  The motion carried unanimously.

OLD BUSINESS

EMERGENCY WATERSHED PROTECTION (EWP) PROJECTS

Brooks and Medlock Engineering prepared Requests for Proposals (RFPs) for the Emergency Watershed Protection (EWP) projects in Transylvania County.  The bids were grouped into eight bid packets, and were opened on June 30 and July 1, 2005.  The manager presented a listing of bidders for each packet and a letter from Brooks and Medlock recommending the successful bidder (attachment as part of these minutes).  One bidder had to be disqualified due to his not having a North Carolina contractor’s license.  

Since some of the bids were higher than the approved projects, NRCS in Raleigh must approve an amendment to the EWP agreement reflecting new amounts by project.  The earliest that this could be completed would be on Tuesday, July 12, 2005.  Due to the urgency of completing the projects, NRCS requested that the county manager be given authorization to award and approve EWP contracts on behalf of the board of commissioners as long as there was no cost to the county.  Any approvals would be reported to the board at its next meeting.

Commissioner Duvall made a motion to authorize the county manager to sign the EWP contracts on behalf of the board of commissioners, as long as there was no cost to the county and that any approvals would be reported at the next meeting.  Commissioner Guice seconded the motion and the motion was unanimously approved.

The chairman called for any questions or comments from the audience or commissioners, but received none.

Chairman Miller made a motion to go into closed session per North Carolina General Statute 143-318.11(a)(5) to instruct the public body’s staff or negotiating agent concerning the position to be taken by or on behalf of the public body in negotiating the price of a proposed contract for the acquisition of real property, and to have Ms. Jeanne Hall, county attorney, and the county manager participate in the discussion.  Commissioner Guice seconded the motion and the motion passed unanimously.

CLOSED SESSION

The group entered closed session, with the five commissioners, the manager and Jeanne Hall present.

The manager gave a brief update of the situation and was given instructions on how to proceed.
Chairman Miller made a motion to go back into open session, seconded by Commissioner Guice and approved unanimously.

OPEN SESSION

The group entered open session.  No member of the public or media returned to the meeting.

Commissioner Duvall made a motion to seal the minutes of the closed session until such time as there would be no harm to discussions regarding the matter.  The motion was seconded by Commissioner Chappell and approved unanimously.

There being no further business, Chairman Miller moved to adjourn the meeting, seconded by Commissioner Phillips and unanimously carried.  The meeting adjourned at 6:10 p.m.







_____________________________








Raymond D. Miller, Chairman
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